
MINUTES OF SCOTTISH TRANSPORT STUDIES GROUP AGM HELD AT THE ROYAL 
SCOTS CLUB FROM 1500 ON TUESDAY 26 NOVEMBER 2019 
 
 
Present : Graham Atkins, Alastair Dalton, Chris Day, Derek Halden, Mike Harrison, Colin 
Howden, Stewart Leighton, Graham Russell,  John S Wilson, John White, John Yellowlees 
 
Agenda : 
1. Welcome and Apologies : Neil Ferguson, Gordon Hill, Paul White. 
 
2. Minutes of the 2018 AGM : these were agreed. It was noted that there had been no progress 
on possible collaboration with Transport Scotland. 
 
3. Chair's report : this was the year that the Aberdeen Western Peripheral Route finally opened 
but the Queensferry Crossing was revealed to be incomplete. Electric trains reached Dunblane, 
Alloa and Shotts, the restored Ferryhill Turntable brought steam specials to Aberdeen and 
Azumas made their debut on LNER (indeed the first one had left Aberdeen this very day) - but 
Caledonian Sleeper had had torrid times with their new Mark 5 trains. Prestwick Airport was up 
for sale, and Ferguson Marine passed into  public ownership, but there was no rescue for St 
Rollox Works and Stagecoach quit rail franchising. Ryanair's withdrawal resulted in the first fall 
for five years in Edinburgh Airport passenger figures, but the South of Scotland received a new 
option when Loganair began flying out of Carlisle Airport. Queen Street Station got longer 
platforms, Bright Bus hit the streets of Edinburgh and construction began on the Tram extension 
to Newhaven. 
 
GA referred also to introduction of a 42-minute Waverley-Queen Street journey-time and 
completed upgrading of the Aberdeen-Inverness and Perth-Inverness railways. GR added 
mention of Lothian Buses extending into West Lothian. 
 
JY referred to these activities by STSG during 2019 : 

 STR58 was published with articles about the best and worst of Scottish transport and 
about transport delivery at a time of unprecedented change 

 we met Chinese delegations from Kunming and Guangxi 
 we funded George Eckton’s paper on gender balance for International Women’s Day 
 we also gave support to Thomas Schonberger for his STAR paper about the 

environmental impacts of sea versus air on routes to the Western Isles which was 
presented at STAR and to a European Transport Conference in Dublin 

 our website hosted debates on transport and inequality and on the purpose of the 
Aberdeen Western Peripheral Route 

 we were in dialogue with the Electric Vehicles Association Scotland (see item 7 below) 
 we were represented at the second Scottish Rural Transport Convention in Carnoustie 

on 9 October 
 we contributed a paper for the special publication on Scotland’s Buses for the CPT 

annual conference at St Andrews on 4/5 November ; and 
 our Secretary gave evidence on management of the road maintenance budget to a 

Scottish Parliament inquiry which was subsequently placed on the STSG website. 
 

      For 2020 he foresaw                 
 getting Brexit done? 
 more aspirations to be carbon-free 
 the Scottish Government's Year of Coasts and Water 

GA mentioned likely rail developments, including the imminent opening of a new station at 
Robroyston and introduction of a half-hourly Aberdeen-Inverurie service which from may would 
call at another new station at Kintore. 
 
JY thanked DH and MH for their support throughout the year. 
 
4. Treasurer's report : MH said that total incoming resources for the year ending 30 March 2019 
had been £1376, and with the only expenditure arising being the £100 fee to the Independent 



Examiner that left a surplus of £1276. With a similar outlay expected in the current year, net 
current assets were £8023. 
 
5. Appointment of Independent Examiner :     STSG would seek to retain the services of Sandy 
Scotland. 
 
6. Election of new committee : it was agreed to continue with the present team. 
 
7. Update on Electric Vehicles : a retired electrical engineer with worldwide experience, the last 
ten years managing ULTra at Heathrow Terminal Five, Douglas Robertson, President of the 
Electric Vehicles Association Scotland told us that EVAS had grown from just four guys in 2009 
to a present total of 1200 with membership of AVERE, the European Association for 
Electromobility. EVAS aimed to be the public voice of users on all issues, urging timely provision 
of charging infrastructure in order to achieve the Scottish Government's aim of phasing out the 
need for new petrol or diesel cars by 2032, ahead of the UK's 2040 target. Already SMMT 
figures show falling sales of diesel cars, down 28% last month on October 2018, and those of 
Battery Electric Vehicles rapidly rising, up 150% on October 2018. Only the BEV counted as a 
true electric vehicle, Hybrid Electric Vehicles combining a conventional internal combustion 
engine system with an electric propulsion system while a Mild Hybrid had a 20hp starter motor 
and a lorry battery. 
 
Norway was five or six years ahead of Scotland, with EVs now accounting for 50% of sales, 
and our provision of charging points is as yet a long way short of the entire ground floor of a 
multi-storey car-park given over to this purpose in Oslo. China leads the world with 40% of all 
EVs. 
 
Twelve types of BEV were now available in the UK, and as more manufacturers entered the 
market, prices could be expected to fall. The spread of EVs helped address the public appetite 
for a visible response to climate change, and would also help deliver the Scottish Government's 
commitment to Low Emission Zones. An amazing 72% of global oil production was still of petrol 
and diesel, and progress in reducing Scottish greenhouse gas emissions had so far been very 
largely as a result of the cessation of coal-fired power generation, with land transport accounting 
for a stable 32% of the total, while Scotland exports 28% of its renewably-generated power. 
 
In his personal mission towards going green, Douglas had progressed from a Nissan Leaf to a 
Hyundai Ioniq which yielded motoring costs of 35p per mile compared with 49p on a test diesel. 
His BEVs had given him over 90,000 miles of carefree motoring, and he had fitted solar panels 
to his home, where he used a Zappi charger which monitored exported power from the property 
and controlled the charging rate of the EV to match the available surplus generation. 
 
8. Any other business and date of next meeting : a year hence (perhaps avoiding today's 
inadvertent conflicts with an SAPT one and an RSA lecture). 
 
9. Guest speaker : Joan Aitken OBE on “Regulation on a spectrum – from tick boxing to 
audacity”. 
 
Joan served from 2003 until her recent retirement as Traffic Commissioner for Scotland, 
succeeding Michael Betts a military man who had done a lot to drive up professional standards. 
She inherited a Traffic Area Office in which civil servants conscientiously did the day job of 
keeping the paperwork flowing but when left to themselves would default to a turgid 
bureaucratic approach. She was seized of the independence of her role as defined in statute 
over 85 years, and determined to lead by example so as to provide a dynamic engagement 
with the road haulage and passenger transport industries in the cause of keeping Scotland safe. 
 
Joan was soon to encounter sexism, being discriminated against in her own office and 
perceived outside it as "the little woman". Her previous experience as Scottish Prisons 
Complaints Commissioner gave her an insight which won her staff's respect when she correctly 
anticipated that a bus driver sacked for stealing clothes from a washing-line had actually taken 
ladies' lingerie. She liked to go out and about, and turned up in person at a meeting of operators 
to resolve bus wars in Barrhead. 



 
Complacency could be the enemy of safety, and regulatory capture when too close to the detail 
could let the side down. Thus a boast of 80% compliance was really an admission that 1 in 5 
vehicles was failing : if the patch was dire, then above-average performance might still be not 
nearly good enough. In seeking to further professionalise the industries Joan as the lay person 
learned to champion nothing less than 100% pass rates, and in her insistence against 
chumminess believed that behind every action plan there should be a harm that we were trying 
to prevent. Fashions in regulation could be dangerous if the process itself became invisible and 
separate from service-delivery, but light-touch regulation might tend towards no regulation at 
all. As the gatekeeper seeking to keep people safe, Joan developed an intuition from her 
reading of the weekly Notices & Proceedings that enabled her to tell when something was not 
quite right. She wanted to be sure that people were doing what they said they would do, in the 
knowledge that those she stopped would probably try the same thing again in a different guise, 
and got her staff onto the chase, gatekeeping to keep the bad people out while respecting 
people's livelihoods and ensuring awareness of what the Traffic Commissioner did - she had to 
fight to get a press officer, but the result was worth it. 
 
Joan's campaign against complacency extended to timekeeping, and as the "little lady at the 
bus stop" she made it clear to operators that while illness, accidents or flooding were 
reasonable explanations she was not going to accept excuses like new rotas or drivers off the 
road for disciplinaries as causes of tolerance for services not achieving all departures within 5 
minutes of schedule. By way of example a working breakfast with First Glasgow allowed her to 
press home her concern that last buses should not leave the city centre before their booked 
time since as she told them the industry was responsible for the well-being of the city. 
 
Her work brought about awareness of the transport and logistics sector's opportunity to do 
worldwide good by means of  the charity Transaid's work towards transforming lives through 
safe, available and sustainable transport which had taken her on sponsored cycle challenges 
in South Africa and Zambia. Joan concluded by inviting STSG members to support a 
fundraising dinner in memory of the late Jayne Gray being organised with hauliers Iain Mitchell 
and Andrew Malcolm to be held at the Bothwell Bridge Hotel on Tuesday 9 June 2020. 
 
10. Conclusion : JY thanked both Douglas and Joan for their presentations, both of which had 
given a highly personal insight into their journeys towards achieving respectively environmental 
and professional excellence. 
 


