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2014 How to Fund Better Transport 
Review

• Structural problem with 
transport business models

• Policy seeks economic, social and 
environmental goals, but 
outcomes are measured in terms 
of monetised travel demand

• Create new markets for desirable 
goals – air quality, land values, 
walking….



Who Pays for Transport?
• Consumers 

– cars, air, taxi, 
parking, PT fares

• Businesses
– staff travel, freight, 

warehousing

• Government
– infrastructure and 

services
Scottish transport funding £15-20bn with scope 

for big efficiency gains



Parts of the Transport System are 
Funded Below Optimal Levels 

• Transport authorities have tended to focus 
more on what they deliver than what they 
could enable

• Taxation is a poor proxy for spatially and 
temporally differentiated transport benefits 
and it is not easy to see how transport can be 
optimally funded without more direct 
charging – but this approach has been 
damaged by policy failures



Growing Revenue to Invest

• Land taxation – LVT, TIF, and one off taxes 
Planning and development charges – section 
69 and 75 charges

• Licencing - charges to provide or use transport
• Access fees – charge for access to transport  
• Joint development – share costs and benefits

Clarity about the benefits of investment enables 
deliverable approaches



Who Pays for Better Transport?
• Direct benefits well funded
• Funding for wealthier, healthier, more 

inclusive, smarter, greener and 
stronger society?

• Purchasing opportunities for better 
transport?

• Gap between willingness to pay and 
acceptability of transport delivery?

?



Resolving Transport Value Chain

Organisational and 
delivery capability

Connected, 
enabled people 

and places
Measurable change 
(theory and practice)

Longstanding legislation 
and strong policy drivers equity

efficiency

competitiveness

viability
sustainability

opportunity

Travel demand



Business Models that Motivate

Hierarchies
Requirements

Communities
Obligations

Individuals
Desires

Measuring 
what is valued

Organising 
solutions

Incentives for 
policy goals



Towards Funding of Better 
Transport

Resilient 
economic, 
social and 

environmental 
systems

Transport 
performance

Efficient 
and reliable  

transport 
operations

Better 
transport in 

progress

More 
action 

needed

Better 
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systems
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wealth, 
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and smart 

performance



Performance Measured Socially

• Performance criteria, standards and social 
promises
– Journey times and reliability 
– Footfall/walking levels
– Air quality
– Vehicle emissions
– Cost of travel



From Paying for Travel Demand to 
Paying for Better Transport

Integrating transport with everything else



Getting better at Logistics

Taking on more functions, deriving added value 
and securing the revenue through contacts



Enabling the New Markets

Local and central 
government investment 

plans

Public spending

Investment 
and delivery

Issue 
note

Apply for 
approval to 
issue notes

Service provider applies to 
certifying authority for 
approval to issue an 

investment note 
Investment note sold to 

fund delivery

Purchase 
through 

exchange

Marketplace for buying 
and selling investment 

notes

Sell through 
exchange

Authority to 
certify 

investment 
consistent with 

policy

Certifying authority

Requirements to various 
organisations to purchase 

investment notesIssue and 
enforce 

regulation



Joint Development with Investors

• Packaging investment in people, 
places, energy and connections

• Designing packages suitable for 
different investors
– Communities that would benefit
– SFT collaborations to assist financial 

community investment and improve 
investment efficiency

– Collaborating with transport 
manufacturers on investment
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